The Neighborhood School
PTA Exec Meeting
Thursday March 9, 2017 8:40am

I. Parent engagement in the school community

Fundraising and volunteering
Issue of engagement
How can people be involved in the community? How can we get people more engaged, enthused about volunteering?

	Suggest who could fill these spots—new parents, more experienced parents

	Show level of involvement, short term, specific project

	Class by class, through parent coordinators

	Can we create a feeling of obligation?

	Importance of careful wording for parents who may not have the resources 	to help.

How can we reach parents who might be willing to help?

	Maybe let classrooms be responsible for a booth of the holiday fair or 	something similar?

	Class parent organization, meetings, let them disseminate information.

	Better tracking of who has given and who does not through our new system
	Surveys? How do parents want to be engaged

	Person to person connections with parents to get them involved in areas of 	interest to them.

II Role of Class Parents

	Pick class parents this year, do training, what do we need, more personal 	class to class, give them a template to send out to the class
	Leaders in classes have been inactive, even resistant to the idea of class 	parents

	Problem with setting up class parents before end of the year is that some 	classes are not announced until very end of the year
	At least start with upper and lower class parent coordinators, then they can 	be responsible for finding parents
	Better communication to class parents of what they are supposed to be 	doing.

	Avoid people feeling “voluntold” 
	Give classes some choice in what they are responsible for

	Let’s just have 1 class parent coordinator, not upper and lower

	Very empowering for class parents to talk over their challenges together
	
	Class parent coordinator cannot also be event person

	Do teachers have parents in mind as their class parents?

	Meetings for class parent coordinators every other month 

	13 classes we need class parents for

	Curriculum night is an early event, class parents can be asked that night for 	their role, get ideas about their involvement, but needs to be short, maybe 	not the right forum? Or at least plant the seed.

	Amend PTA bylaws to make the class heads an executive position?

	Weekly volunteer opportunities—what can you be involved in this week? 	coming through class parents and also on bulletin board
	Template could be created for each class parent by coordinator, they can 
	customize for their class.


III. Defining the PTA for the community

	Defining what is a PTA, we are all part of it by virtue of being 	parents/caretakers at the school
	
	More teacher involvement?

	Committees have become more vibrant

	Letter will be send as google doc to edit.

IV. Finance report

Havilah:

$33,928 balance in the bank right now

we have brought in $71,966 total this year has come 
Budget was $72,850

We still need $30,000 minimum by the end of the year

Should we create a Finance committee?

Push for Read-a-thon after auction

Studio in the School (we need $30,000 for that) candidate for a thermometer type fundraiser??
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